COURSE NAME
: DIPLOMA IN MECHANICAL ENGINEERING.  

COURSE CODE 
: MC

SEMESTER     
: EIGHTH
SUBJECT TITLE
: MANAGEMENT



SUBJECT CODE
: 9133
TEACHING AND EXAMINATION SCHEME:- 
	Teaching Scheme
	Examination Scheme

	TH
Hrs
	TESTHrs
	PR
Hrs
	PAPER Hrs
	TH
	TEST
	PR
	OR
	TW
	TOTAL

	05
	01
	--
	03
	80
	20
	--
	--
	--
	100


RATIONALE: 

After completion of three years of technical training, Polytechnic students are expected to enter in to the World of Work. The business environment is altogether different and new to the students. A proper introduction and understanding of Business Processes is therefore essential for all Polytechnic students.  Management is a subject which deals with basics of Managerial science required to understand the processes in Industrial & Commercial environment. This will enable the students of Polytechnics to become familiar and to understand various Business Organizational structures, their functioning and the Role these technicians will have to play in these setups with responsibilities. 

OBJECTIVE:
The students will able to: 

1. Familiarize environment in the world of work 

2. Explain the importance of management process in Business.

3. Identify various components of management.

4. Describe Role & Responsibilities of a Technician in an Organizational Structure. 

5. Apply various rules and regulations concerned with Business & Social responsibilities of the Technician. 

LEARNING STRUCTURE:


CONTENTS: THEORY
	Chapter
	Name of the Topics
	Marks

	01
	Overview Of Business                    

1.1. Types of Business

1.2. Industrial sectors – Textile, Engineering, Agro etc service sector – Introduction &  Characteristics 

1.3  Globalization - Strength & weaknesses.
	---

	02
	Management Process



 2.1  What is Management?

        Evolution , various Definitions, concept of  Management-   Levels of Management, Administration and Management

2.2  Principles of Management 

2.3  Functions of Management: 

       Planning , Organizing, Directing , controlling  Motivating, Coordinating , Decision Making 


	12

	03
	Organizational Management 

3.1 What is organization – Definition and steps in organization.

3.2 Organization Structure  -

        Departmentation - Division  of work base Centralized / Decentralized - Authority of Responsibility base, Span of Control Forms of Organization- Line , Line –staff etc. 

3.3  Forms of ownerships –

       Partnership, Proprietorship, Joint stock, Co-operative society , Govt. Sector etc.
	12

	04
	Human Resource Management 

4.1 Personnel Management – 

What is Personnel Management and Functions of   Personnel Management.

4.2  Staffing – Planning  & Recruitment procedure

4.3  Personnel – Training & Development 

   Types of training – Induction, skill enhancement,

   Workers & Supervisors training programs Motivation.

4.4  Safety Management –  Causes of Accidents, Safety Procedures ,  Introduction to Industrial Acts- Factory act, 

   ESI, workman compensation, Dispute act. 
	16

	05
	 Financial Management 

5.1. Financial Management- Objectives & Functions 

5.2. Capital Generation & Management –  Types of capitals, Sources of finance

5.3. Budgets and accounts –  Types of Budgets & accounts, preparation of Profit & Loss Account, Balance sheet etc.

5.4. Taxes & Tax Registration – Introduction and types of Taxes – Excise Service Tax, Income Tax, VAT Sales tax.


	16

	06
	Materials Management  

6.1. Inventory Management – Meaning & Objectives                

6.2 ABC Analysis 

   Purchase Procedure- Purchase types, searching & Selection of  sources.  Global purchasing, Global outsourcing.

6.3 Economic Order Quantity:  Models & Analytical Treatment

6.5   Modern Techniques of Material Management –  JIT, SAP/ERP               
	16

	07
	Project Management                                                                      

7.1 Project Management  - Introduction & Meaning 

7.2 Project Planning & Control – CPM/PERT Techniques

        Concept of Break Even Analysis

7.3  Productivity –  Meaning, Means & Measures of increasing       productivity, Concept of Quality Circle , 5 ’S’, Kaizen (waste control), 6 sigma. 

7.4   I. P.R. 
	08

	Total
	80


LEARNING RESOURCES:
Books:

	Sr. No
	Author
	Tit;e
	Publisher

	01
	Dr. O.P. Khanna
	Industrial Engg & Management
	Dhanpal Rai & sons New Delhi

	02
	Dr. S.C. Saksena
	 Business Administration &

Management
	Sahitya Bhavan Agra

	03
	W.H. Newman

E.Kirby Warren

Andrew R. McGill
	The process of Management
	Prentice- Hall of India Pvt.  Ltd. New Delhi - 110001


2. Video Cossets:

	No
	Subject
	Source

	1. 
	Business opportunity selection and guidance
	Website : http://www.ediindia.org

	2. 
	Planning for completion and Growth
	















































Review of Supervisory responsibilities 


Time Management functions 


Learning to learn management functions 


  





Conventional & Engineering 


         Business opportunities 


Changing Role & nature of employment. 


Developments in functions of Business Management. 








  Facts





Roll of supervisor


Managerial Traits 


Government Rules & Regulations and their implications.  





Globalization & WTO 


Modern methods of management 


Value addition by efficient management.  











Concepts 


 





Role and Opportunity for technicians in Business world. 


Responsibilities & Expectations from Technicians in Business Environment.   





Exposure to world of work 


Information collection regarding Government. functions, rules and regulations regarding Business processes. 


Case studies of management functions. 











Procedure





Practice managerial traits .  


Know supervisory responsibilities, time management & productivity. 





Use management functions & techniques.


Realise importance of management process in Business . 


Describe  Business Scenario. 








Application  
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